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Welcome to The Dragon Flies Dragon Boat Festival - June 16, 2012
Attached you will find a team package to share with all your team members prior to the practice sessions, 
during the practice sessions and on the day of the event.  Once you have had a chance to review its contents 
you will be well on way to sharing a day of fun and excitement on Lake Scugog.

You may find communication with your team members might be easier by sharing the information in this 
package with them by e-mailing them the contents of this package or suggest that they visit the website.

If you require further information, please feel free to contact festival@thedragonflies.org or visit the website 
at www.thedragonflies.org 

We look forward to meeting your team and enjoying a day of friendly competition.

CAPTAIN/MANAGER’S RESPONSIBILTIES   *** IMPORTANT INFORMATION ***
The safety and well-being of your team are the responsibilities of the team members as well as the 
responsibility of the Team Captain and Manager.

As a Leader you have:

• Assumed due diligence in assuring the Festival Committee that all necessary documents (waivers, 
rosters medical information, consent forms) have been completed fully and accurately. 

• Assumed due diligence in communicating the required information to each of your team  members.

Responsibilties:

• Make sure your team members know the time and location of all practices.

• Make sure that all members attend the recommended practices and that all paddlers have signed the 
waiver before your first practice time.  Please make sure that all team members report to the practice 
area at Palmer Park one half hour before your scheduled practice and initial their attendance prior 
to each practice.

• Review the rules of the water and the race format with all paddlers.  

• Please note that the Festival Organizing Committee has changed the format for the Team Captain/
Manager & Pledge Coordinator meeting. To provide as much information as possible prior to the 
practices and festival day, information meetings have been organized on two different days. Make 
sure to attend one of the Team Captain/Manager & Pledge Coordinator meeting on one of the 
following days:

	 Thursday, April 19th, 2012 @ 7pm - The Dragon Flies Clubhouse, 970 Eldon Road  
(at Hwy 7), Oakwood

	  OR

	  Tuesday, April 24th, 2012 @ 7pm - Port Perry Legion, 484 Bay Street, Port Perry, Ontario

•	Make sure your team members know the race schedule and where and when to meet prior to each 
race.

•	On the morning of the Festival, please make sure you pick up your Captain/Manager’s envelope at 
the Information Tent. 
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•	Each person listed on your team roster must wear a colour-coded wrist band on the day of the 
Festival.

•	Team identification wristbands will be monitored in the marshalling area.  Any team that replaces 
or borrows paddlers from another team will be awarded a penalty of 5 seconds. The team will be 
allowed to race in each of its initial races, with crew members registered on their team roster, but will 
not be eligible for finals.

•	 If your team is interested in a team picture, please organize your group for team pictures and be 
ready to assemble at a time that will be assigned for your team.  

•	Know your paddlers (medical conditions, allergies, etc.)

PLEDGE FORMS AND PLEDGES
Please note the pledge forms, tally sheets and pledge collection guidelines will be mailed 
to the Pledge Coordinator indicated on your registration form. Guidelines will also be  
e-mailed to the Pledge Coordinator to assist in communication to allow the Coordinator 
to relay information by e-mail to team members.

Teams are requested to submit their pledge donations from June 11th to June 14th 
at the practice site only during the practice times if they wish to qualify for awards 
related to the pledges. 

If necessary additional information will be sent in future e-mails. Please check your e-
mail regularly for new and up-dated information. 

TEAM APPAREL
•	The Dragon Flies Dragon Boat Festival retains all rights to advertising, sponsorship and commercial 

representation for the event.  Festival logo may not be used by anyone other than The 
Dragon Flies organization.

•	The Dragon Flies Dragon Boat Festival is under no obligation to individual Team Sponsors, and may 
refuse any commercial representation on The Dragon Boat Festival Site and “on water venue”.

•	Representation of the organization responsible for the Team and its Sponsor(s) shall be limited to:

a) Clothing, such as team uniforms (t-shirts, sweat suits, hats, head bands, athletic bags).

b) One team flag not exceeding 6 feet in any direction (flags are not allowed in Dragon Boats).

c) A small banner, which must be attached to your tent indicating your team sponsor.

d) Other items deemed appropriate by The Dragon Flies Dragon Boat Festival Committee.

SALES OF MERCHANDISE AND/OR PROMOTIONAL ITEMS ON SITE
In the past teams have inquired about the possibility of selling merchandise of their own team-related 
promotional material on the festival site.  The matter was forwarded to The Dragon Flies Festival Committee 
for review and the following decision was reached:

The Dragon Flies Dragon Boat Festival will feature a Vendors Village and a Festival Boat-ique on site during 
Festival day.  All other sales of merchandise and/or promotional items by teams and/or individuals is 
prohibited.
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PHOTOGRAPHS

Remember the day with a Team Photo!    
Our festival team photographer, Andrew Oxenham of Water Street Studio

in Port Perry will be on-site offering professional-quality team photos.

Get your 5 x 7” colour photo for only $10!
$2.50 from every sale will be donated back to The Dragon Flies for Breast Cancer 

diagnosis and treatment at Ross Memorial Hospital in Lindsay, Uxbridge Cottage Hospital, 
Lakeridge Health Port Perry and R.S. McLaughlin Cancer Centre in Oshawa.

• Team photographs will be taken on an on-going basis throughout the 
morning.

• Your team name and/or number will be announced when the photogra-
pher is ready for your group.  

• Please ensure that all teams members are ready for the photographer as 
time is limited.

• Please make sure that all money is collected when ordering pictures.  
ORDERING TIP:  Team Captain/Manager to collect all money for photo-
graphs prior to the Festival Day and submit to photographer at the time 
of picture taking.

Pictures will be available later on in the day and can be picked up by the 
Team Captain/Manager at the Information Tent.  

Additional photographs may be purchased at The Water Street Studio in Port 
Perry.

•	Team photographs will be taken on an on-going basis throughout the morning.

•	Your team name will be assigned a time slot so that you may have your photo taken.

•	Please ensure that all teams members are ready for the photographer as time is limited.

•	Please make sure that all money is collected when ordering pictures.  ORDERING TIP:  Team Captain/
Manager to collect all money for photographs prior to the Festival Day and submit a team order 
form to photographer at the time of picture taking.  Form can be found on the website.  Check the 
Download Resource page at http://www.thedragonflies.org/downloads.php

Pictures will be available later on in the day and can be picked up by the Team Captain/Manager at 
the Information Tent.

Additional photographs may be purchased at The Water Street Studio in Port Perry.
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2012 FESTIVAL PARKING

Race Day Drop-Off and Parking Instructions

Parking overflow is a natural result of increased crowds, therefore the Festival Committee will be 
implementing off-site parking with a shuttle service on Saturday, June 16, 2012.  The easiest way to 
load and unload your team and gear is to carpool your team prior to driving to Port Perry.  The fewer 
the cars, the easier it is to manage parking and drop-offs.

ALL participants MUST park at the Scugog Community Recreation Centre Parking Lot located at 
1655 Reach Street in Port Perry (just a little more than a block west of Simcoe Street).  Shuttle buses 
will be available to transport all participants throughout the day.

Buses are schuduled to run from 6:30am - 6:30pm.  Please us this parking service to alleviate the 
intense congestion in the downtown area on Festival Day.

Vehicles parked illegally may be tagged and/or towed at the owner’s expense by the order of the 
Township of Scugog.

Shuttle Bus Route
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PRACTICE INFORMATION
•	 The practice schedule is posted to our website.  After your registration has been confirmed by the 

Festival Registrar please check the Practice Schedule on our website www.thedragonflies.org to book 
your practices.

•	 Read and follow the directions to book your practice times. Note that two practices are highly 
recommended.

•	 Inform all team members that attendance at practices is essential to ensure each member’s safety 
and well-being as well as the opportunity to develop skills in dragon boating.

•	 If you have chosen to use your own team steersperson on the Registration Form, that steersperson 
must attend all practices in order to quality for participation on Event Day.

•	 Inform your team members that they must arrive a half hour prior to scheduled practice times for 
instruction and document procedures.

•	 Copies of the individual waivers and other necessary forms for completion are on the website  
www.thedragonflies.org. To reduce some confusion at each practice, they may be completed before 
practices and submitted to the Captain/Manager.

•	 Be aware of any minor medical conditions, which might involve emergency procedures for your team 
members.

•	 Ensure that consent signatures have been completed for team members under the age of 18 years.

•	 Be aware of your responsibilities as outlined in the Safety Procedures document.

•	 At the first practice all team members will receive safety and skill instruction.

•	 All participants must complete a waiver form, well in advance of the first practice, and a consent for 
minors before being allowed to load the boat. Captain/Managers will then present the completed 
documentation to the Festival Committee.

•	 To reduce the confusion and time lost at your practices and to provide the Waiver Liability Committee 
ample time to process the required paperwork, Captains/Managers are encouraged to submit the 
completed waivers and rosters by April 24, 2012.

•	 For accountability and safety, at each practice teams must submit a roster and seating arrangement 
Plan before the dragon boats leave the dock.

•	 Before leaving your last practice, submit a finalized team roster with all necessary documentation 
to the Festival Committee. (These will be reviewed before your team participates in the first race on 
Event Day.)
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DRAGON BOAT PRACTICE PROCEDURES
Practice Site: Palmer Park, Port Perry

•	 Your team registration includes two (2) practice sessions with a coach who will give specific instructions 
regarding paddling technique, the course and steering if required. If your team has chosen to use 
their own team steersperson, the same steersperson must attend all team practices.  The Festival 
On-Water Committee reserves the right to substitute a Festival Steersperson if deemed necessary for 
safety reasons.

•	 Each Dragon Boat team should practice with a full team of twenty-two (22) participants per boat.  
This includes 20 paddlers, 1 drummer plus a steersperson. A team may practice with a minimum of 
sixteen (16) paddlers, one (1) drummer plus a steersperson.

•	 In order to complete Waiver Forms and Rosters in a more timely manner, Captains should download 
the required forms from the website www.thedragonflies.org and have them completed and ready to 
submit before the first practice.

ARRIVAL:
•	 Arrive at Palmer Park for all practices one half hour before your practice time to allow sufficient time 

to orientate yourself and complete all necessary paperwork at the Team Practice Registration Tent.

•	 The Team Practice Registration Tent will be located close to the concrete breaker wall.

COMPLETING THE NECESSARY DOCUMENTS:
•	 The Team Captain must be sure the Roster is fully completed and/or always updated for each 

practice and then submitted with the Waiver Forms to the beginning of each practice. It is important 
that the Captain submit an accurate Roster for each practice.

•	 Note that paddlers attending the practices must also initial the Roster Sheet in the appropriate 
“attendance” space.

•	 At the end of a Team’s last practice, the finalized Roster and Waiver Forms must be submitted in 
order to be verified by the Festival Committee prior to Event Day.

•	 The Team Captain is responsible for completing and submitting a Practice Seating Plan prior to 
each practice.
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PREPARATION FOR LOADING THE BOATS
•	 Once all necessary documents have been submitted and approved, a Festival representative will 

assist your team to the equipment area.  Teams are to be ready to load fifteen (15) minutes before 
your practice time.

•	 All registered participants must wear a PFD (Personal Floatation Device) during all practices.  PFDs 
will be supplied or participants may wear their own personal PFD that is Coast Guard or DOT 
approved and inspected by the Festival On-Water Committee.

•	 PFDs and paddles will be distributed to each team member before entering the dock area.

•	 All PFDs must be fully zipped and buckled before entering onto the docks.

•	 Only Dragon Boat participants will be allowed on the docks.

•	 A Festival representative will assist team members onto the docks and loading of boats.

•	 Each team should line up in the order of loading the boat.
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LOADING BOATS: 
Loading of boats will take place in the following order:

Middle four seats (4, 5, 6, 7).

Last three seats (10, 9, 8) plus steersperson.

First three seats (1, 2, 3) plus the drummer.

Your practice time is scheduled for one hour and the boat must return to the docks at the completion 
of the one-hour period.

UNLOADING BOATS: 
Unloading of boats will take place in the following order:

Last three seats (8, 9, 10) plus steersperson.

First three seats (3, 2, 1) plus drummer.

Middle four seats (4, 5, 6, 7)

Once out of the boats all participants must exit the docks immediately.

FINAL CHECKS:
•	 At the completion of your practice, all Lively Dragon paddles and PFDs must be returned to the 

equipment area.

•	 Please hang all PFDs to dry.

•	 Captains must check to ensure that all PFDs and paddles have been returned to the proper locations. 
Any equipment that is damaged or not returned to the equipment area becomes the responsibility of 
that team and may result in replacement costs.

•	 At your last practice, be sure all the required documents have been finalized and submitted to the 
Festival Committee before leaving the practice site.



www.thedragonflies.org

Captain / Manager Package. • Page 10

DRAGON BOAT COMMANDS

“BOW”.................................. Front of the boat

“STERN”................................ Back of the boat

“GUNWALE”......................... (pronounced Gunnel) Side of the boat

“PADDLES UP”....................... Paddlers assume a start position with their paddle blades a couple of 
inches above the water, reaching forward with their lower arm straight and 
back bent ready to stroke.

“TAKE IT AWAY”.................... Immediately all paddlers begin to stroke.

“LET IT RUN/LET IT RIDE!”.... Immediately all paddlers cease stroking and allow the boat to glide.

“ATTENTION PLEASE!”.......... Command given by the starter just before the starting signal.

“DRAW RIGHT”..................... The three right bow paddlers draw the bow of the boat to the right to 
help align the boat (usually at the start of the race).

“DRAW  LEFT”....................... The three left bow paddlers draw the bow of the boat to the left to help 
align the boat (usually at the start of the race).

“BACK IT UP!”....................... The six stern paddlers (three rights and three lefts) paddle backwards 
usually to bring the boat back to the starting line.

“FINISH!”.............................. The command given either by the drummer/and or Steersperson to 
encourage a strong finish of thirty to fifty strokes.

“HOLD WATER/HOLD THE BOAT”.......Putting paddles in the water perpendicular to stop the forward
motion of the Dragon Boat.

“STEADY THE BOAT/FEATHER THE BOAT”..... Paddlers place their paddles flat (feather) on the 
surface of the water, blades out from the side of the 
boat to keep it from rocking.
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TIPS FOR PLACING YOUR TEAM IN THE BOAT

WEIGHT................................. Weight should be balanced front to back and side to side.

RIGHT OR LEFT...................... The hand a paddler holds the shaft of a paddle determines whether he or
she is a “right” or “left” paddler which in turn will determine which side of the
boat he or she will sit.

BOW/FRONT......................... First three paddlers on each side (seat 1,2,3) make up the bow/front.  
These three are known as the impeccable three.  They should have 
impeccable timing, and should not be too large.

STROKE.................................. The first paddlers on each side (seat 1) at the bow/front are referred to as 
the “Strokes”.  They must possess an acute sense of timing, be physically 
fit and have the ability to change the pace set for racing.

ENGINE ROOM..................... The paddlers on each side in the middle of the boat (seat 4,5,6,7) 
are known as the Engine Room.  Ideally these are your big powerful 
paddlers. How they can work will determine the stroke rate and boat speed.

STERN/BACK......................... The last three paddlers on each side (seat 8,9,10) will make up the 
stern/back. These six paddlers are known as the Six Pack.  This is where 
your smallest paddlers may fit, as a small butt is essential to seat 10.
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SAFETY FOR ALL PRACTICES AND RACE DAY
The first priority of all competitors is the safety of their crew and all other crews involved.  All participants 
must obey and adhere to the rules and regulations of The Dragon Flies Dragon Boat Festival and Lively 
Dragon. A team must practice and race with a minimum of sixteen (16) paddlers, a 
drummer and a steersperson.  All submitted documents must be completed and verified before any 
participant can enter a boat on practice day and/or race day.

 

EMERGENCY PROCEDURES
PREFACE

Thunder occurs as a result of lightning. If thunder can be heard, then the presence of lightning is 
actual, even though it may not be immediately observed. According to the National Weather Service, 
a thunderstorm is considered “as ended” when there has been no sounding of thunder, or sighting of 
lightning within the last 15 minutes and the sky is no longer dark and “threatening”. Unless there are 
evident signs of clearing, the storm should not be considered “as ended”.

INCLEMENT WEATHER

All races will continue rain or shine unless thunder is heard or lightning is sighted.

CHANGING WATER AND WEATHER CONDITIONS

AERIAL VIEW OF 

2012 SITE LOCATION

Lake Scugog is situated in a generally North - South direction. The area in which we have established 
the racecourse is in the southern most section of the west arm of the lake and runs approximately 
southeast to northwest. The shoreline you see immediately to the east is that of Scugog Island. The 
island divides the lake and forms this west arm that is approximately 8 miles long. There are three 
environmental conditions that participants are to be watchful for and aware of while on the water. 

1. Thunder and/or Lightning. If thunder is heard or a flash of lightning is seen, participants are to 
immediately make their way ashore. By the time they are under way, returning to the dock, they will 
be receiving instructions from the crew aboard the escort/safety boat in this regard. Otherwise, they 
are to proceed directly to the dock. 
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2. The wind/breeze. If a breeze is present, and it usually is in varying strengths, it occasionally comes 
directly out of the west-northwest or the northwest. As a result it has a long open reach as it comes 
8 miles down the lake. 

In the late afternoon, we occasionally have a short period of time during which turning the boats at 
the head of the course to get them in their chosen lane can be a challenge. But only a challenge, 
not an impossibility. 

3. The sun. With good weather, the sun will be present. We find ourselves in the middle days of June. 
The sun in the late afternoon, in this part of the world, “sets” in the west-northwest. You will notice 
it, low in the sky, and it may be pretty much right in your eyes as boats turn to enter the beginning 
of the course.

PROCEDURES FOR THUNDER AND LIGHTNING
1. At the first sound of thunder and/or sight of lightning, a signal of three long blasts from an air horn 

will sound.

2. All boats will return to docks and participants will be escorted off boats and docks and away from 
the shoreline.

3. All participants should be cleared from the water and the surrounding area (boats, docks or beach) 
immediately at the first sounding of thunder or the first sighting of lightning.  Because lightning is 
attracted to the tallest object in the area, participants should be encouraged not to congregate under 
trees, umbrellas, or other tall objects. Everyone should take cover until the storm passes.

4. An announcement will be made to inform the participants and spectators of the conditions.

5. Further announcements in regard to the continuance of practices and festival activities will be made  
at approximately 15 minute intervals thereafter.

6. Participants should not resume activity until 15 - 30 minutes after the last sounding of thunder, or 
the last sighting of lightning. Furthermore, participants should not resume activities unless there are 
evident signs of clearing and the sky is no longer dark and threatening.

The first factor is extremely important to us in terms of your safety on the water. The latter two factors,   
peculiar to this course at certain times of the day, may turn out to be part of your practice and/or 
race conditions. However, through practice, as you get used to the water, the boat and your crew 
members, you will find that you become more confident; that you will adjust and you will become at 
ease if the conditions previously mentioned, present themselves.
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THINK SAFETY AT ALL TIMES
•	Palmer Park is a public park and not permitted for alcohol consumption.

•	ABSOLUTELY NO ALCOHOL is allowed – for safety reasons, if it is determined that you have 
consumed alcohol you will not be allowed to practice or race in the boat.

•	PFDs must be worn and properly fastened at all times.

•	Secure glasses and other valuable objects.

•	Buddy System, understand how this works and the value therein in case of an emergency.

•	Remember that you are ultimately responsible for your safety.

•	Know what to do in the event of a mishap and the procedure to follow.

•	All orders given pertaining to safety must be complied with immediately.

•	We each are responsible for the safety of one another.

•	Appropriate non-slip footwear should be worn.

•	 If any On-Water Festival Committee member, feels that any participant is behaving in a manner 
detrimental to the safety or enjoyment he/she, or the team, they will be asked to either conform or 
they will not be allowed to participate any further.

IN THE EVENT OF A CAPSIZE
•	 Remain calm.

•	 Find your buddy and signal ‘thumbs up’.

•	 If you cannot find your buddy, make everyone aware a person is not accounted for.

•	 Follow instructions of the person in charge.

•	 Insure you are not between the capsized vessel and the approaching vessel.

•	 Any water environment has inherent risks. This is particularly true when dragon boating on any river 
or body of water that may have a current.
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RULES AND REGULATIONS

Race Venue and Logistics

The team marshalling area where the teams load the boats is located at the designated area along the shore 
of Lake Scugog. The race course is comprised of four (4) lanes of approximately 400 metres in length and 
is clearly marked with buoys. The finish line is situated immediately in front of Palmer Park adjacent to the 
Municipal Wharf. Adjustment to the race course is at the discretion of The Dragon Flies On-Water committee 
and Lively Dragon.

The referee and starter will direct the teams to the start line.  As soon as all boats are aligned and stationary, 
the starter will voice the command, ‘Attention Please’ followed by a start signal.  A penalty between 2 and 
5 seconds will be issued to any team that begins paddling, in whole or in part, prior to the start signal.  In all 
cases, the starter may call back the race for a re-start.  The signal for a re-start will be 3 blasts of the horn. 
Once all the crews have returned to the start, the Starter will identify the crew or crews responsible for the 
False Start and warn them of the offence.  If the same crew causes two (2) False Starts, the Starter may exclude 
them from the race, or alternatively award a ‘Time Penalty’ of five (5) seconds to the offending crew.  Any 
crew that fails to return to the Start Line immediately after a False Start may also be excluded from 
the race or alternatively awarded a five (5) seconds ‘Time Penalty’ at the Starters discretion.

Jumping the Start.  When a crew ‘jumps the start’, which for the purpose of the Rules of Racing, means that 
a crew has anticipated the Starters word of Command GO to the extent that a ‘False Start’ cannot be called 
but in the opinion of the Starter a material advantage has been gained by the crew or crews, concerned 
over the others, the Starter may award ‘Time Penalties’ of from two (2) up to a maximum of five (5) seconds 
against the crew or crews in question.  

Once a race has begun, each team is responsible for remaining in the centre of its respective lane until it 
crosses the finish line.  A team that wanders outside the racecourse or into another lane may be disqualified 
or time penalties applied, but only if it interferes in any way with the progress of another boat. A team that 
enters into another team’s lane but does not interfere with the progress of another boat may continue but the 
steersperson is expected to correct his steering and finish in his own lane. The decision about interference is 
made by the referee and this decision is final without appeal. A team that is interfering or is about to interfere 
with another boat may be given instructions by a referee. For example “Boat #1 “Move to your right”.  The 
team will be expected to follow instructions or a time penalty may or may not be given.

The finish of each boat is recorded as the dragon’s nose breaks the plane of the finish site line.  All crew 
members must be in the boat at the end of the race or the boat will be recorded as ‘did not finish’.  The 
decision of the race official is final without appeal.

Upon completion of its race, each crew must return immediately to the dock area and follow the instruction 
of the dock marshals.

Official times and finishing positions will be announced as results become available and will be posted on the 
results board in the vicinity of the Gazebo.  Team advancement into the final 400 metre races will be posted 
as soon as they are determined by the qualifying heats.
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PROTESTS AND APPEALS
Protests or appeals, concerning race results, must be presented by the Team Captain in writing to the Festival 
Race Committee at the Timing Tent within 20 minutes of the completed race. A fee of $50.00 must be 
submitted with the written protest/appeal. This fee will be refunded if the protest/appeal is upheld by the 
Festival Race Committee.

FESTIVAL DAY
•	 Be on site by 7:00 a.m.  Races will start at 8:30 a.m. and end at approx. 5:00 p.m.

•	 Paddlers’ Village – set up team tents as per the grid sheet provided.  Team tents must only be 10’ X 
10’.  Tents may be set up on Friday, June 15th from 6:00 – 8:00 p.m.

•	 Absolutely NO ALCOHOL, BBQ’s or PETS in the Paddlers Village.

•	 Paddlers who smoke are asked to be considerate of your neighbouring teams. In the case of those 
who smoke, please choose an area away from the Paddlers’ Village.

•	 Upon arrival, proceed to the Information Tent. Report any necessary changes to the required legal 
documentation.

•	 Obtain the Event Day Captain/Manager Envelope.

•	 All Captains and Steerpersons to attend a brief mandatory Captain’s Meeting at 7:30 a.m. on 
the grass area of the Latcham Centre, boardwalk side, for any possible last minute updates or 
questions.

•	 Remind your team members of the Race Schedule but it is also important to listen to the Public 
Address Announcer as race times may vary. 

•	 Ensure each member of the team is wearing the colour-coded Festival Wristband. 

•	 Ensure each member follows Festival Committee and Lively Dragon instructions, and in particular 
check for properly secured PFD’s. 

•	 Be aware of any medical conditions, allergies, etc.

•	 Prepare and coordinate your team cheer/chant (Tonsil Toss) following team photos.  After your team 
photo, cheer judging will take place adjacent to the team photo area.  The winner will be announced 
at the Closing Ceremony and will have the opportunity to perform their cheer. 

•	 Ensure that team members are ready for photographs at their assigned time.

•	 Reflexology and water will be available for team members.

•	 Merchandise vendors and food vendors will be present on site. 

•	 Dragon Flies Dragon Boat Festival “Boatique” will have sales of festival related items.

•	 Ensure your area in the Paddlers' Village is cleaned before leaving at the end of Festival Day.  
A garbage bag is in the Event Day Envelope.
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AWARDS
•	Awards will be presented to the top three individuals who raise the highest dollar value in pledges.

•	Awards will be presented to the top three teams which raise the highest dollar value in pledges.

•	The team that comes up with the best team cheer (The Tonsil Toss) will perform their cheer at the 
closing ceremonies and will be presented with a plaque.

•	The Best Dressed team will be presented with a plaque.

•	Medallions will be awarded for first, second and third place finishes in the final races of the day in 
each division.

•	Divisions will be determined once registration closes. i.e.) if 56 teams enter, there will be 14 divisions 
made up of four (4) boats per division.  Qualifying times from the first 2 race heats will be used to 
place teams in the final race divisions. Teams will race in final race divisions based on times, with the 
fastest race times being the last race of the day.

•	Breast Cancer Division – The Kawartha Breast Cancer Challenge race will be awarded first, second 
and third place.  The first place winners are awarded the Challenge Trophy, along with a take home 
Championship Plaque. The Challenge trophy is retained by The Dragon Flies Organization as an 
annual award and is on display at The Dragon Flies Club House throughout the year.
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